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F u n d a m e n t a l  P r o c e s s e s  I n v o l v e d  i n  P u b l i s h i n g  
B y  
E d e a m a  0 .  O N W U C H E K W A  
H a p p i n e s s  C .  M I C H A E L - O N U O H A  
1 .  I n t r o d u c t i o n  
T h e  w o r d  p u b l i s h i n g  m e a n s  d i f f e r e n t  t h i n g s  t o  d i f f e r e n t  p e o p l e  
a n d  t o  d i f f e r e n t  p r o f e s s i o n s .  I n  a  s i m p l e  w a y ,  p u b l i s h i n g  s i m p l y  m e a n s  t o  
m a k e  p u b l i c .  T o  m a k e  a n y  i n f o r m a t i o n  p u b l i c ,  t h e r e  h a s  t o  b e  a  m e d i u m  
t h r o u g h  w h i c h  t h e  i n f o r m a t i o n  w i l l  b e  c o n v e y e d .  I t  c o u l d  b e  v i a  b o o k s ,  
n e w s p a p e r s ,  m a g a z i n e s ,  n e w s l e t t e r s ,  j o u r n a l s ,  r e p o r t s  a n d  e l e c t r o n i c  
m e d i u m .  W h e n  i t  i s  a b o u t  b o o k  p u b l i s h i n g ,  d i f f e r e n t  p r o c e s s e s  a b o u n d .  
T h e s e  p r o c e s s e s  u n d e r g o  d i f f e r e n t  s t a g e s  a n d  a t  t h e  e n d  t h e  i n f o r m a t i o n  
c o n t a i n e d  i n  t h e m  a r e  s e n t  o u t  f o r  p u b l i c  c o n s u m p t i o n .  I t  i s  o n l y  w h e n  a  
m a n u s c r i p t  h a s  b e e n  t r a n s f o r m e d  i n t o  a  b o o k  a n d  t h e n  d i s t r i b u t e d  t o  i t s  
i n t e n d e d  m a r k e t  p l a c e ,  t h a t t h e  p r o c e s s  o f  p u b l i s h i n g  i s  c o m p l e t e d .  
E n a n g  a n d  U m o r e n  ( 2 0 1 1 )  a r e  o f  t h e  v i e w  t h a t  p u b l i s h i n g  i s  v e r y  
i m p o r t a n t  i n  n a t i o n a l  d e v e l o p m e n t  b e c a u s e  o f  i t s  r o l e  i n  i n f o r m a t i o n  
d i s s e m i n a t i o n  a n d  a s  a  r e p o s i t o r y  o f  h u m a n  c u l t u r e ,  h i s t o r y ,  a n d  
k n o w l e d g e .  P u b l i s h i n g  h a s  e m e r g e d  a s  a  s t r a t e g i c  i n d u s t r y  i n  
d e t e r m i n i n g  t h e  e d u c a t i o n a l  s y s t e m  o f  a  c o u n t r y .  B o o k s  a r e  n o t  o n l y  
r e c o g n i z e d  a s  r e s e r v o i r s  o f  c u l t u r a l  h e r i t a g e ,  b u t  a r e  a l s o  c a r r i e r s  o f  
i n f o r m a t i o n  a n d  k n o w l e d g e  v i t a l  i n  m a k i n g  i n f o r m e d  c h o i c e s  n e c e s s a r y  
f o r  d e v e l o p i n g  a  p e o p l e  a n d  t h e  n a t i o n .  P u b l i s h i n g  i s  t h e  p r o c e s s  o f  
p r o d u c i n g  i n f o r m a t i o n  f o r  d i s s e m i n a t i o n  o f  f a c t s  a n d  f i c t i o n ,  b o o k s ,  
j o u r n a l s ,  f i l m s ,  c o m p u t e r  p r o g r a m m e s ,  r e c o r d s ,  n e w s p a p e r s ,  d i s c s ,  
b u l l e t i n s ,  m a g a z i n e s ,  a n d  o t h e r  l i t e r a r y  m a t e r i a l s .  
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Issues and Themes in Publishing 
Books have been produced in one form or another for some 4,000 
to 5,000 years. A book in itself to a layman is simply a number of printed 
sheets fastened together with a cover such that it could be flipped easily. 
This definition is not really complete as it were. But a succinct definition 
has been given by the UNESCO which has been defined as "a non-
periodical printed publication of at least 49pages excluding covers" A 
book is a medium through which information is conveyed within space 
and time. A school of thought defines a book as "a written document of at 
least 49 text pages that communicates thoughts ideas or information" 
Very formally, book publishing therefore is a process involving a 
medium called book through which information is conveyed to the public 
for consumption. Okwilagwe (2001) submits that books are cultural 
products and often bear the essence of the culture in which they 
originated and were published. He explained that books also record a 
people's experience and artifacts and he gave an example of the Nigerian 
Year Book 1992 published and printed by Times Press (Nigeria) which 
contains virtually all that one might want to know about Nigeria. 
At the heart of the book publishing industry lies the ability of a 
publisher to select or commission content that the reading public will be 
ready to purchase, which will satisfy their interests in a variety of 
thematic areas. Book publishers produce thiscontent in print and/or in 
other formats (electronic versions of books, periodicals, websites, blogs, 
etc.) and use sales and marketing skills to sell this content to readers. 
Book publishers are creators, acquirers, custodians, and 
managers-owners and users-of intellectual property rights. They 
possess certain rights in the books they produce and sell, and they hold 
other rights on behalf of third parties. 
2. General Processes ofPublishing 
According to Althbach (1995), book publishing is the activity of 
selecting, manufacturing and marketing material that has been gathered 
in a book form. Okwilagwe (2001) enumerates the processes of 
publishing to include the conceptualization of ideas; the realization of the 
ideas in a somewhat temporary or semi-permanent form called 
manuscript; the perfection of the manuscript in order to enhance its 
liD 
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c o m m u n i c a t i o n  p o t e n t i a l - e d i t i n g ;  t h e  d e t e r m i n a t i o n  a n d  
s t a n d a r d i z a t i o n  o f  a l l  t h e  e l e m e n t s  t h a t  m a k e  u p  t h e  b o o k  c o v e r  a n d  t h e  
t e x t - d e s i g n i n g ;  t h e  c o m p o s i n g  o f  t h e  m a n u s c r i p t  i n t o  s o m e w h a t  
p e r m a n e n t  p a g e  p r o o f s - t y p e s e t t i n g ;  t h e  r e a d i n g  o f  t h e  c o m p o s e d  p a g e s  
t o  e n s u r e  t h a t  t h e y  a r e  f r e e  o f  e r r o r s - p r o o f  r e a d i n g  ;  t h e  b u y i n g  o f  t h e  
m a t e r i a l s  f o r  p r i n t i n g  a n d  d e t e r m i n i n g  t h e  n a t u r e  a n d  q u a l i t y  o f  t h e  
p h y s i c a l  a t t r i b u t e s  o f  t h e  p r o d u c t - p r o d u c t i o n  a n d  f i n a l l y  t h e  d i s t r i b u t i o n  
a n d  m a r k e t i n g  o f  t h e  p r i n t e d  m a t e r i a l s  - p r o m o t i o n  a n d  s a l e s .  
P u b l i s h i n g  a s  e a r l i e r  d e f i n e d  i s  a  p r o c e s s  o f  m a k i n g  t h e  w o r k  o f  a n  p u b  I  
a u t h o r  p u b l i c .  P u b l i s h i n g  a  b o o k  i s  n o t  a  w o r k  t h a t  c a n  b e  d o n e  s i n g l e - p l a n  
h a n d e d l y .  I t  i s  a  t e a m  w o r k .  T h e  w o r d  p r o c e s s e s  a r e  d e f i n e d  a s  s e r i e s  o f  p r o c  
s t e p s  t a k e n  i n  o r d e r  t o  a c h i e v e  a  p a r t i c u l a r  t a s k  o r  o p e r a t i o n .  b o o !  
T h e r e f o r e  t h e  p r o c e s s e s  i n v o l v e d  i n  p u b l i s h i n g  a r e  d i v i d e d  i n t o  
t w o  a s  t h e r e  a s  t w o  d i f f e r e n t  v e r s i o n s  o f  p u b l i s h i n g  w h i c h  i n c l u d e  p r i n t  
a n d  o n l i n e  v e r s i o n  o f  p u b l i s h i n g .  N o r m a l l y  t h e  p r o c e s s  b e g i n s  w i t h  
s u b m i s s i o n  o f  a u t h o r ' s  m a n u s c r i p t .  D i g i t a l  m a n u s c r i p t s  w h i c h  a r e  
c r e a t e d  i n  a n y  w o r d  p r o c e s s i n g  p r o g r a m  s u c h  a s  W o r d ,  W o r r i P e r f e c t ,  a n d  
Q u a r k  e t c  a r e  a c c e p t e d .  
A  p u b l i s h i n g  h o u s e  p e r f o r m s  a  n u m b e r  o f  d i s c r e t e  f u n c t i o n s .  T h e y  a r e :  
i .  C o n t e n t  a c q u i s i t i o n :  a c q u i r i n g  a  m a n u s c r i p t  f r o m  a n  a u t h o r .  
i i .  C o n t e n t  d e v e l o p m e n t :  d e v e l o p i n g  a n d  e n h a n c i n g  t h e  m a n u s c r i p t  
v i a  t h e  e d i t o r i a l  p r o c e s s .  
i i i .  B o o k  d e s i g n :  c r e a t i n g  t h e  l o o k  o f  t h e  b o o k ' s  c o v e r  a n d  p a g e s .  
i v .  M a n a g e m e n t  o f  t h e  p r o d u c t i o n  c y c l e :  c r e a t i n g  c o s t  a n a l y s i s  
d o c u m e n t s  a n d  p r o d u c t i o n  c y c l e  e s t i m a t e s .  
v .  P r e p r e s s ,  p r i n t i n g ,  a n d  b i n d i n g :  p r e p a r i n g  t h e  f i n i s h e d  p r o d u c t .  
v i .  M a r k e t i n g :  d e t e r m i n i n g  t h e  s u g g e s t e d  r e t a i l  p r i c e ,  c r a f t i n g  a  
c a m p a i g n  t o  m a r k e t  a n d  p r o m o t e  t h e  b o o k .  
v i i .  S a l e s :  s e l l i n g  t h e  b o o k  i n  t h e  c h a n n e l s  o f  d i s t r i b u t i o n .  
v i i i .  F u l f i l l m e n t :  m a n a g i n g  t h e  w a r e h o u s e  a n d  d i s t r i b u t i o n  o f  b o o k s  
i n t o  c h a n n e l s  o f  d i s t r i b u t i o n ;  s u p e r v i s i n g  a l l  b o o k  r e t u r n s .  
i x .  C u s t o m e r  s e r v i c e :  h a n d l i n g  a l l  i n q u i r i e s  a n d  o r d e r s  f r o m  
• I  
md 
the 
rhat 
tges 
the 
the 
tion 
•fan 
gle-
~s of 
into 
rint 
vith 
are 
and 
:ript 
ysis 
ct. 
1g a 
)Oks 
'rom 
Issues and Themes in Publishing 
customers before, during, and in the after-sale period for new 
titles as well as for all backlist titles. 
x. Other revenue stream: supervising all sub rights, foreign rights, 
foreign sales licensing activities, special sales, etc. (Greco, 2004 ). 
3. Stages in Publishing 
The processes in publishing vary for the type of media being 
published. A daily newspaper is usually a 12-hour process of intense 
planning, writing, coordinating and printing a book is a much longer 
process. The following example outlines the many stages of publishing a 
book 
• Launch meeting: All concerned in the publication team meet to be 
acquainted with the book and expected steps. 
• The author /editor receives an offer and decides to publish with a 
chosen press 
• Conclusion of the contract (agreement on the publication features 
and the numbers of copies to be printed) 
• Copy Editing: The book production editor begins editing the 
manuscript online with disks provided after he or she has 
thoroughly reviewed the hard copy. 
• Checking of the file and, if necessary, corrections by author 
• Interior Book Design: While the author reviews the copyedited 
manuscript, the graphic designer oversees the design of the 
book's interior pages. During the design process, the content, 
audience, and reading level of the book are taken into 
consideration. 
• Once a design is created, the typesetter creates sample 'dummy' 
pages of the design (Covers should be both visually enticing and 
appropriate for a book's content and audience.) 
• Proof Reading: Checking of the proof copy and printing release by 
the author, if there were any corrections, another proof copy can 
be made. 
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•  T h e  a u t h o r  w i l l  b e  a s k e d  t o  d o u b l e - c h e c k  t h e  f o l l o w i n g  d u r i n g  t h e  
e d i t o r ' s  r e v i e w  - r u n n i n g  h e a d s ,  t a b l e s  a n d  f i g u r e s ,  r e f e r e n c e s ,  
m i s s p e l l i n g s ,  a n d  f i n a l  q u e r i e s  
•  F r o n t  M a t t e r s :  t h i s  c o m p r i s e s  o f  t h e  c o p y r i g h t  p a g e ,  t h e  t i t l e  
p a g e s ,  a n d  t h e  t a b l e  o f  c o n t e n t s ,  a c k n o w l e d g m e n t s  a n d  d e d i c a t i o n  
p a g e s ,  a u t h o r  b i o s  a n d  a f f i l i a t i o n s ,  a  p r e f a c e ,  a n d  a  f o r e w o r d  e t c .  
•  I n d e x :  T h e  b o o k  p r o d u c t i o n  e d i t o r  p r o v i d e s  a n o t h e r  s e t  o f  p r o o f s  
t o  a  p r o f e s s i o n a l  i n d e x e r  f o r  i n d e x i n g .  
•  A l l o c a t i o n  o f  t h e  I S B N ,  i m p r i n t  a n d  c o v e r  d e s i g n  b y  t h e  p u b l i s h e r ,  
s u b s e q u e n t  p r o o f  c o p y  
•  S i m u l t a n e o u s  c r e a t i o n  o f  t h e  c o v e r  a s  a  P D F  f i l e ,  a s  w e l l  a s  
c h e c k i n g  a n d  p r i n t i n g  r e l e a s e  b y  t h e  a u t h o r  
•  P u b l i c a t i o n  p r o d u c t i o n  
D e l i v e r y  o f  a u t h o r ' s  c o p i e s  
F o r  t h e  o n l i n e  v e r s i o n :  
E d i t i n g  o f  t h e  P D F  f i l e  b y  t h e  p u b l i s h e r  ( b o o k m a r k s ,  p a s s w o r d  
p r o t e c t i o n )  
C r e a t i o n  o f  t h e  f r o n t  p a g e .  
•  G e n e r a l l y ,  t h e  p u b l i c a t i o n  i s  p u b l i s h e d  o n l i n e  a t  t h e  s a m e  t i m e  
w h e n  t h e  p r i n t  c o p i e s  a r e  d e l i v e r e d .  ( K a s s e l  U n i v e r s i t y  P r e s s ,  
2 0 1 3 )  
I n  s u m m a r y ,  b e l o w  a r e  t h e  e s s e n t i a l  S t e p s  i n  B o o k  P u b l i s h i n g  
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4. Book Production Process 
The process of producing a book is ongoing throughout the stages 
of production and this is very similar to the steps in publishing. The 
author, the editor and the book agent considers elements of design that 
pertain to the scope and purpose of the book, the desired approach to the 
subject matter, whether illustrations should be used, and other issues 
such as chapter headings and their placement. In determining those 
elements, the intended audience will be considered, along with accepted 
editorial standards. A school of thought is of the opinion that once the 
book is written, editors and authors must refine the manuscript to attain 
a final edited version prior to production. This involves a process of 
reviewing, editing, proofreading, revising and final approval. After the 
manuscript design factors are completed, editors and art directors will 
determine the page size and style, typeface size and style, the type and 
weight of paper for the text and cover, use of color, presentation of 
visuals/illustrations in the text, cover art/illustrations. 
I ail 
F u n d a m e n t a l  P r o c e s s e s  I n v o l v e d  i n  P u b l i s h i n g  
5 .  M a t e r i a l s  f o r  B o o k  P r o d u c t i o n  
B o o k s  a r e  m a d e  f r o m  a  v a r i e t y  o f  d i f f e r e n t  c o a t e d  a n d  u n c o a t e d  
p a p e r  s t o c k s  t h a t  d i f f e r  i n  w e i g h t  a n d  s i z e s .  T h e  f r o n t  a n d  b a c k  c o v e r s  a r e  
u s u a l l y  m a d e  f r o m  a  h e a v i e r  s t o c k  o f  p a p e r .  B o o k  ( 2 0 1 5 )  e x p l a i n s  t h a t  
h a r d b a c k  b o o k s  h a v e  a  d u r a b l e  c a r d b o a r d  s t o c k  c o v e r  w h i l e  p a p e r b a c k  
b o o k s  a r e  m a d e  f r o m  a  t h i n n e r  p a p e r  s t o c k .  S i n c e  t h e  n i n e t e e n t h  c e n t u r y ,  
b o o k  p r o d u c t i o n  h a s  e n t a i l e d  t h e  u s e  o f  s o p h i s t i c a t e d  m a c h i n e r y ,  
i n c l u d i n g  t y p e s e t t i n g  m a c h i n e s ,  a  w e b  o r  s h e e t - f e d  p r i n t i n g  p r e s s ,  a n d  
b o o k  b i n d i n g  m a c h i n e s .  
B o o k  p r o d u c t i o n  h a s  r e m a i n e d  m u c h  t h e  s a m e  s i n c e  t h e  e a r l y  
t w e n t i e t h  c e n t u r y ,  e x c e p t  f o r  c h a n g e s  i n  t y p e s e t t i n g .  W h i l e  d e d i c a t e d  
t y p e s e t t i n g  m a c h i n e s  ( l i n o t y p e  o r  m o n o t y p e )  h a v e  b e e n  s t a n d a r d  
e q u i p m e n t  i n  p r i n t  s h o p s  a n d  t y p e s e t t i n g  b u s i n e s s e s  s i n c e  1 9 0 0 ,  d e s k t o p  
p u b l i s h i n g  o n  m i c r o c o m p u t e r s  h a s  b e c o m e  a  c o s t - e f f e c t i v e  a l t e r n a t i v e .  
W i t h  t h e  p r o p e r  t y p e s e t t i n g  s o f t w a r e  a n d  a  l a s e r  p r i n t e r ,  u s e r s  c a n  
g e n e r a t e  t e x t ,  i n s e r t  g r a p h i c s ,  a n d  c r e a t e  l a y o u t s  a n d  p a g e  d e s i g n s  t h a t  
a r e  a s  s o p h i s t i c a t e d  a n d  d e t a i l e d  a s  t h o s e  p r o d u c e d  b y  t r a d i t i o n a l  
t y p e s e t t i n g  m a c h i n e s .  A s  a  r e s u l t ,  a u t h o r s ,  p u b l i s h e r s ,  p r i n t  s h o p s ,  a n d  
v i r t u a l l y  a n y  o t h e r  b u s i n e s s  h a v e  b e e n  a b l e  t o  s e t  t y p e  a n d  p e r f o r m  p a g e  
l a y o u t  a n d  d e s i g n  o n  m i c r o c o m p u t e r s .  
6 .  S u m m a r y  
F u n d a m e n t a l  p r o c e s s e s  i n v o l v e d  i n  p u b l i s h i n g  h a v e  b e e n  
e x p l a i n e d  i n  t h i s  c h a p t e r .  I t  c o v e r e d  t h e  g e n e r a l  p r o c e s s e s  o f  p u b l i s h i n g ,  
s t a g e s  i n  p u b l i s h i n g ,  b o o k  p r o d u c t i o n  p r o c e s s  a n d  m a t e r i a l s  f o r  b o o k  
p r o d u c t i o n .  
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